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HATFIELD
TOWNSHIP

HATFIELD TOWNSHIP BOARD OF COMMISSIONERS
WORKSHOP MEETING AGENDA
March 13, 2024

7:30 PM
CALL TO ORDER

ROLL CALL

U COMMISSIONER PRESIDENT ZIPFEL

U COMMISSIONER VICE PRESIDENT RODGERS
U COMMISSIONER ANDRIS

U COMMISSIONER LOSTRACCO

U COMMISSIONER PARTHA

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
CITIZENS’ COMMENTS - AGENDA ITEMS ONLY

Attention: Board of Commissioner Meetings are Video Recorded
All comments made at the podium. Please state your name and address for the record.
Comments are guided by Resolution #10-10.

CONSENT ITEMS

Motion to Enter into the Record

A. Police Report — February

B. VMSC Ambulance Report — February

C. HTMA Meeting Minutes — January 17, 2024

D. NPWA Meeting Minutes — January 23, 2024

E. Colmar Volunteer Fire Company Monthly Report — February



VII. COMMITTEE REPORTS
A. Planning and Zoning Committee — Vice President Rodgers

1. Kerr Lot Line Change
Presentation and Discussion

2. Sterling Walk Land Development — WB Homes
Presentation and Discussion

3. Maintenance Period — 2618 N Broad Street Land Development
B. Public Works Committee
C. Parks and Recreation Committee — Commissioner LoStracco
1. Grant Application Submission — Clemens Park
Resolution #24-07
Motion for Approval
D. Public Safety Committee — Commissioner Partha
1. Police Station Groundbreaking Recap
E. Finance Committee — Commissioner Andris
1. Pension Obligations — Updating Plan Documents
VIII. TOWNSHIP STAFF REPORTS

A. Township Manager’s Report

1. Women’s History Month — March 27" Meeting

IX. SOLICITOR’S REPORT

X. CITIZENS’ COMMENTS
Attention: Board of Commissioner Meetings are Video Recorded
All comments made at the podium. Please state your name and address for the record.
Comments are guided by Resolution #10-10.

XI. ADJOURNMENT
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The Hatfield Police Department experienced an increase in retail thefts for the month of
February with a total of (6). Shoprite (3), Rite Aid (2) and Beer Etc (1). HPD had a 25%
decrease in Part 2 Crimes for February 2024 vs February 2023.

28 Day (2/1-2/28)
2024 2023 % Chg

Part 1 Crimes

Murder 0 0 N/A
Rape 0 0 N/A
Robbery 0 0 N/A
Agg. Assault 1 1 0%
Burglary 0 0 N/A
Theft 11 5 120%
Auto Theft 0 1 -100%
Arson 0 0 N/A
Total: [ 12 7 71%
TFMV (*included in theft) 1 1 0%
Retail Theft (included in theft) 6 1 500%

Part 2 Crimes

Simple Assault 2 1 100%
Drug Sale Violations 0 0 N/A
Drug Possession Violations 1 2 -50%
Forgery 1 0 N/A
Fraud 6 12 -50%
Embezzlement 0 0 N/A
Stolen Property 0 0 N/A
Criminal Mischief 1 4 -75%
Weapons Offense 0 0 N/A
Sex Offense 0 0 N/A
Family Offense 13 15 -13%
Liquor Laws/Drunk Driving 3 1 200%
Liquor Possession 0 0 N/A
Public Intoxication 2 2 0%
Disorderly Conduct 1 2 -50%
All Other Offenses 0 1 -100%
Total: 30 40 -25%




HATFIELD

POLICE

The Hatfield Police Department had an overall 3% increase in Vehicle Accidents for
February 2024 (60) vs 2023 (58). There was a 7% decrease in Non-Reportable Motor
Vehicle Accidents and a 33% decrease in Reportable Accidents involving Hit & Run. A
total of 179 traffic stops and 161 selective enforcement details were conducted during
the month of February, resulting in 124 warnings and 42 citations issued.

Feb 2024 vs. 2023 Accidents
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(HATFIELD

The Hatfield Police Department had a 30% increase in community engagement for the
month of February compared to 2023. There was a 19% increase in building checks,
39% increase in neighborhood patrols and 153% increase in property/area checks.

Count of Report ?

February 2024 vs 2023 Community Engagement
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Hatfield Township VMSC EMS Zone Report - February 2024

Total Zone Calls: 129 Total VMSC 911 Calls: 1,086 Average Chute Time: 0m:41s Average Response Time: 7m:7s
Top 5 Call Types Transport Disposition Hospital Transport
Type of Incident # 1= Disposition # 1=
Sick Person 23 Transported No Lights/Siren 90 Others
Falls 20 Transported Lights/Siren 13 NVA
Chest Pain (Non-Traumatic) 17 Patient Refused Evaluation/Care (Without Transport) 12 " Grand View Hospital
Breathing Problem 15 Patient Treated, Released (per protocol) 4
Traffic Accident 10 Cancelled (No Patient Contact) 3
No Other Appropriate Choice 8
Psychiatric Problem/Abnormal Behavior/Suicide Attempt 6
S . Jefferson Abington LansdaleHospital...

Community Response

VMSC's Level of Service Barriers to Provide Care Additional Agencies on Scene
Unit Level of Service # of Calls Barriers To Care #1= Additional Agencies #1=
ALS-Paramedic . 63 None Noted 100 No Other Agency On Scene 71
ALS-Physician | 2 Uncooperative 9 # Of Ove rdoses Law Enforcement 55
BLS-AEMT s 5 Language 6 Fire Department (Non-QRS Related) 5
BLS-Basic /EMT [ | 13 State of Emotional Distress 4 1 Non-VMSC EMS Unit 1

Psychologically Impaired 4

Developmentally Impaired 4

Physically Impaired 2

5
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Critical Response Triad

Cardiac Related Incidents Stroke Related Incidents Trauma Related Incidents
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VI.

VII.

HATFIELD TOWNSHIP MUNICIPAL AUTHORITY
PUBLIC MEETING
January 17, 2024 7:00 PM

Call to order by the Chairman

Executive Session Announcement: Board Reorganization — Mr. Harvey turned the
meeting over to the Authority’s Solicitor to reorganize. Mr. Mullin asked if there were any
nominees. Mr. Atkiss made a motion to keep all the Board Members in their same offices,
seconded by Mr. Sibel and approved by the Board. Mr. Landes then made a motion to keep
GHD as our Engineer, HRMMA&L as our Solicitor, and Univest as our Banking and Investment
Firm, seconded by Mr. Sibel and approved by the Board.

Roll call by Secretary — In the absence of Mr. Wert, Mr. Landes recognized those in
attendance. Ralph Harvey, Chairman; Don Atkiss, Vice Chairman; Charles Sibel, Treasurer;
George Landes, Asst. Secretary; Peter Dorney, Executive Director; Joe Stammers, retiring
Plant Manager; Corey deSimone, new Plant Manager; and Paul Mullin, Solicitor. GHD was
not available to be on site, but we attempted to connect them via Teams.

Approval of minutes for December 12, 2023 Public Meeting — Mr. Landes made a motion to
approve the minutes from December 12 as written, seconded by Mr. Atkiss and approved by
the Board.

Citizen’s comments - none

Union — nothing to report

Montgomery Township — Mr. Dorney received an email from MTMSA’s Director asking if
there was a way HTMA could accept grit from there plant while they upgrade their removal

system. Mr. Dorney responded with a couple of questions.

Executive Director’s Report



A. NPDES Permit Appeal Update — Comments have been submitted to DEP regarding our
newest Draft Permit, in particular the language referring to DEP’s new guidance on the
BLM for copper effluent limit determination. We now await DEP’s response.

B. Office Addition Update — The contractor is underway, albeit behind schedule. Block walls
are up. However, the winter weather now appears to be slowing them down again.

C. Plant Electrical Grid Update — Two Grant applications have been submitted to help cover
the significant cost of this project. The first Grant is a Local Share Account (LSA) Grant.
The second Grant is a Building Resilient Infrastructure and Communities Grant (BRIC).
Mr. Dorney also mentioned that he and Mindy Stinson had met with Representative
Brian Fitzpatrick’s office to garner support for both of these Grants, which would be
forthcoming. Other areas of possible Federal funding were also discussed. Additionally,
Mr. Dorney and Ms. Stinson also have meetings scheduled with State Representative
Malagari and State Senator Collett to discuss support for our Grant applications.

D. Flood Wall Update — Another attempt at a Grant has been submitted for this project, a
Flood Mitigation Assistant Grant from FEMA.

E. Rerate Update —no contact from DEP on this subject.

F. Solar Power Update — | will be rescheduling the Special Meeting with the Solar Expert for
our Board Members.

G. Towamencin Sewer Rate Increase — For information, Towamencin has raised their sewer
rates to $590 per year, which affects those rate payers living in Hatfield Township whose
sewage flows to Towamencin.

H. Budget Discussion, Draft — Mr. Dorney prepared a proposed budget for 2024 to 2025
along with a several page synopsis of why HTMA should consider a 4% sewer rate
increase this year. He also gave his opinion that it appears HTMA will most likely need to
continue with small annual increases moving forward, and possibly larger increases if it
does not receive substantial Grant funds for its upcoming projects, in particular the
Electrical Grid project that could cost $12 to $15 million through completion. Mr. Atkiss
made a motion to approve the Proposed Budget, seconded by Mr. Landes and approved
by the Board.

I.  RFP Natural Gas Approval — HTMA’s current natural gas contract expires May 31. Mr.
Dorney asked for the Board’s approval to coordinate a new contract RFP and acceptance
based on conversation with our electric adviser. Mr. Sibel made the motion to approve,
seconded by Mr. Atkiss and approved by the Board.



VIII.

XI.

XII.

XII.

XIV.

Pretreatment Report — Mr. Stammers asked for approval for our Solicitor to draft a
Resolution for our Headwork’s Analysis and Local Limits, which will be sent to contributing
municipalities for approval. A motion was made by Mr. Landes for this approval, seconded
by Mr. Atkiss and approved by the Board.

Engineer’s Report
A. Project Requisitions —in the absence of our Engineer since we cannot seem to connect
remotely via Teams, Mr. Dorney read the requisitions:
1. Administration Addition - $8,087.15
2. Electric Grid Project - $4,811.25
Solicitor’s Report — Mr. Mullin reported that he had nothing else to report.
Treasurer’s Report and Discussion
A. Approval of Bills — After discussion and questions on the Bills, Mr. Sibel made a motion to
approve the bills and requisitions for payment, seconded by Mr. Landes and approved by the
Board.

Old Business

A. Stack Test — Mr. Dorney reported that December’s stack test went well as far as we can
tell, and we now await DEP’s review as we begin to plan next year’s testing.

New Business

. Cardigraph Data Management Program Authorization — Mr. deSimone brought final

purchase information to the Board for this Data Management and Inventory System. Mr.
Landes also explained all the great things this type of program can do for HTMA, and
recommends its purchase to the Board as something that can put better organization into
our operations, and save us money in the long run. Mr. Landes made a motion to approve
the quote provided by Cardigraph to take affect February 1, 2025, seconded by Mr. Atkiss
and approved by the Board.

Other Business

. Wet Weather Discussion — Mr. Dorney discussed the latest several, heavy rain high flow

events we were hit with. He mentioned that we were at peak flow to the plant and the
storage tanks in these events, but with the exception of one issue that turned out to be in
part caused by roots in the line, we were able to get through them with significant employee
participation, with no other known problems.



XV. Adjournment — Mr. Landes made a motion to adjourn the meeting at 8:00 PM, seconded by
Mr. Atkiss and approved by the Board.

Submitted by,

Secretary



NORTH PENN WATER AUTHORITY
MINUTES OF THE BOARD OF DIRECTORS MEETING
JANUARY 23, 2024

William K. Dingman, Chair, called the meeting to order at 7:30 pm. The following Board
members were in attendance at the meeting: Kenneth V. Farrall, George E. Witmayer, Michael
R. Filiatrault, Richard C. Mast, David W. Dedman, Amy Cummings-Leight, Arthur C. Bustard
and Jeffrey H. Simcox. Robert J. Rodgers participated via conference call. Also present were
Anthony J. Bellitto, Jr., P.E., Executive Director, Daniel P. Pearce, Director of Information
Technology, Daniel C. Preston, P.E., Director of Asset Management and Strategic Initiatives,
Jonathan C. Hartzell, Director of Operations and Field Services, and Paul G. Mullin, Esquire,
Hamburg, Rubin, Mullin, Maxwell & Lupin, Solicitor.

All greeted and welcomed Michael R. Filiatrault to his first Board meeting as the newly
appointed representative from New Britain Township.

The following items, by agenda number, were discussed:

1. REORGANIZATION OF OFFICERS AND COMMITTEES — The Solicitor, as Acting
Chair, accepted nominations for officer positions:

Mr. Farrall nominated the following slate of officers for 2024 as follows:
e Mr. Dingman for Chair
Mr. Witmayer for Vice-Chair
Mr. Farrall as Secretary
Mr. Mast as Treasurer
Mr. Bustard as Assistant Secretary
e Mr. Dedman as Assistant Treasurer
There being no further nominations received, nominations were closed, and upon the
motion of Mr. Farrall, seconded by Mr. Simcox, the Board unanimously elected the slate of
officers for 2024.

Mr. Dingman assumed the Chair and made the following 2024 committee appointments:

e Engineering Committee — Kenneth V. Farrall, Committee Chair, George E.
Witmayer, Richard C. Mast, Arthur C. Bustard and William K. Dingman, Board
Chair

o Executive Committee — Jeffrey H. Simcox, Committee Chair, George E. Witmayer,
Robert J. Rodgers and William K. Dingman, Board Chair

e Finance Committee — Richard C. Mast, Committee Chair, Amy J. Cummings-Leight,
David W. Dedman, Michael R. Filiatrault and William K. Dingman, Board Chair

e Trustees — Kenneth V. Farrall and Jeffrey H. Simcox

o Forest Park Water Operating Committee — Robert J. Rodgers, Committee Chair, and
William K. Dingman, Alternate

Upon the motion of Ms. Cummings-Leight, seconded by Mr. Farrall, the Board

unanimously retained the following professional staff:
e Hamburg, Rubin, Mullin, Maxwell & Lupin as Authority Solicitor

1



* BCM Engineers, ATC Group Services, LLC, as Consulting Engineer
e Bank of New York Mellon Trust Company NA as Authority Trustee
e Maillie LLP as Authority Auditor

MINUTES OF NPWA MEETING — Upon the motion of Ms. Cummings-Leight,

seconded by Mr. Farrall, the Board unanimously approved the Minutes of the December
19, 2023 Board of Directors meeting as presented.

BIDS — There was no Bid Activity this month.

PUBLIC COMMENTS — Helen Haun and Marvin Anders, former Board members of

NPWA, were in attendance at the meeting. Mrs. Haun offered her gratitude to the Board

and expressed how much she enjoyed her 20 years of service to NPWA. She noted that she

will miss her involvement and wished the best going forward as NPWA proceeds with
important future projects.

FINANCIAL AND HUMAN REOQOURCES REPORT

The following unaudited numbers were presented and may be subject to further revision
due to year-end adjustments:

5.1.  The Statement of Income and Expense for the period ending December 31, 2023, was
highlighted by Mr. Bellitto, on behalf of Ms. Tarburton, and discussed. Mr. Bellitto
noted that metered sales were up 3% over 2022, approximately $650,000. Total
revenues were up about $1,900,000 over 2022, an 8% increase and about $3.1 million
more than budgeted. Expenses were at 94% of budget, about $850,000 more than
expended in 2022. Income after debt service was about $6,000,000, up by $500,000
over 2022. Debt Service Coverage is at 1.32, which is above the 1.10 required by the
Trust Indenture. Total Debt Service Coverage is at 1.73. Net Position had increased
by 1.2% year to year, an increase of approximately $1.94 million. Mr. Bellitto
distributed an amended Capital Budget Report to replace the report included in the
Board Packet. It was noted that the Capital Budget expenditures for 2023 are at 71%
of budget for the year. Expenses are lower due primarily to deferral of payments to
NWWA for the Ferry Road transmission main project. Of the $4.8 million budgeted
for the project, there was a $2 million payment made in December 2023 with a deferral
of $2.8 million to 2024. The total metered sales for the year are up and are at or
exceeding sales projections for the 3 year average period. Commercial and industrial
sales continue to exceed projections. The Human Resources and Payroll report was
also reviewed and discussed. Following discussion, upon the motion of Mr. Farrall,
seconded by Mr. Mast, the Board voted unanimously to accept the financial reports and
file for future audit.

5.2. The Check Register for December 13, 2023 to January 17, 2024 was reviewed and

discussed. Upon the motion of Mr. Farrall, seconded by Mr. Mast, the Board ratified
the payments with a vote of 9-0, with one abstention. In accordance with the Public
Official and Employee Ethics Act, Mr. Dingman announced his abstention due to a
payment to Gilmore and Associates, Inc. and his written memorandum regarding
such abstention is attached hereto and made a part hereof as Exhibit “A”.



10.

11.

12.

OPERATIONS, METER/CUSTOMER SERVICE, AND STATISTICS REPORT —

The Report for the month of December 2023 was presented, highlighted by Mr. Hartzell,
and discussed.

ENGINEERING AND WATER QUALITY REPORT - The Report for the month of
December 2023 was presented, highlighted by Mr. Preston, and discussed. Mr. Dingman
requested that more information, similar to what is being included in the source of supply
analysis regarding future water purchase assumptions, be included in the growth/strategic
section of the report.

INFORMATION TECHNOLOGY REPORT - The Report for the month of December
2023 was presented, highlighted by Mr. Pearce, and discussed.

ADMINISTRATION AND PUBLIC RELATIONS REPORT - The Report for the
month of December 2023 was presented, highlighted by Mr. Bellitto, and discussed.

FOREST PARK WATER — Mr. Rodgers, Chair of the Forest Park Water Operating
Committee, reported that the committee had not met since the last Board meeting. Mr.
Bellitto indicated there is nothing to report beyond that contained in the meeting packet.

MAIN EXTENSIONS — There was no main extension activity this month.

ITEMS FOR DISCUSSION

12.1. Mr. Bellitto referenced Resolution No. 24-01-23A acknowledging Helen Haun’s 20
years of service as a Board member and her loyalty and dedication to the Authority
serving in various capacities. Following discussion, upon the motion of Mr. Farrall,
seconded by Mr. Witmayer, the Board approved unanimously Resolution No.
24-01-23A as presented. A framed and signed copy of the Resolution was presented
to Ms. Haun, who was in attendance.

12.2. Asrequested by the Board, the Signatories Resolution designating authorized
signatories for general contracts and Authority documents is presented at the
reorganizational meeting each year. Unless the board directs any other changes, the
Resolution number, date of adoption, and current bidding requirement amount were
changed from that previously approved to reflect the modification. In addition,
Section F has been modified to add additional documents that are already signed off
by directors, but have previously not been included in the document. Resolution No.
24-01-23B is being presented in accordance with the Board’s direction that the
Signatory Resolution be submitted for review and approval each January, as part of
the Board’s reorganization. Following discussion, upon the motion of Mr. Farrall,
seconded by Mr. Bustard, the Board approved unanimously Resolution No. 24-01-
23B as presented.

12.3. Mr. Bellitto referred to the memo in the board packet regarding the theme of the
NPWA Annual Report and Municipal Banquet presentation. He indicated to the
Board that the proposed theme for the 2024 Annual Report and presentation at the
Annual Banquet is “Water Quality.” The material will also highlight the 50™
anniversary of the Safe Drinking Water Act. The Board concurred with this
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13.

14.

15.

12.4.

12.5.

recommendation. Since the Annual Report forms the basis for the May 23, 2024
Annual Municipal Banquet presentation, Mr. Bellitto indicated that work on the
Annual Report will begin right away. Planning for the Municipal Banquet will start
soon, as invitations go out early April.

Mr. Bellitto highlighted and discussed his recent testimony to the PA legislature on
PMAA'’s position seeking amendments to Act 12 regarding privatization of public
water and wastewater systems.

Mr. Bellitto reminded the Board that the Statement of Financial Interest forms were
sent out to each Board member and should be filled out and returned to Barbara
Jackson. Completed forms brought to the meeting were given to Mr. Bellitto at the
end of the meeting.

COMMITTEE REPORTS

13.1.

13.2.

13.3.

Engineering Committee — Mr Farrall, Chair of the Engineering Committee, reported
that the committee had not met this month but will be meeting prior to the February
27,2024 Board meeting.

Executive Committee — Mr. Simcox, Chair of the Executive Committee, reported
that the Committee had not met this month.

Finance Committee — Mr. Bellitto, on behalf of the Finance Committee, reported that
the committee had not met this month.

CORRESPONDENCE — Various items of correspondence and newspaper articles

contained in the Authority meeting packet were reviewed. Mr. Bellitto noted articles
related to last month’s state congressional hearing regarding Act 12 reform.

COMING EVENTS

15.1.

15.2.

15.3.

15.4.

15.5.

15.6.

Forest Park Operating Committee Meeting Dates for 2024 are scheduled for
February 20 and August 20 at 6:00 pm at the North Penn Water Authority office.

NPWA/NWWA 2024 Joint Board Meeting Dates are scheduled for March 7 and
September 5 at the North Penn Water Authority office.

Roadmasters Meeting is scheduled for April 3, 2024 at the Hennings Market in
Harleysville.

PMAA Board Member Training session is scheduled for April 4, 2024 in Allentown,
Pennsylvania.

Public voting for 2024 will take place at the North Penn Water Authority Operations
Center on Primary Election Day, April 23 and General Election Day, November 5.

The Annual Municipal Banquet will be held on May 23, 2024 at 6:30 pm at the
Indian Valley Country Club, 650 Bergey Road in Franconia Township.



15.7. The PMAA 82"¢ Annual Conference and Trade Show will be held September 15-18,
2024 at the Hershey Lodge and Convention Center in Hershey, Pennsylvania.

15.8. The Forest Park Customer Appreciation Day Golf Outing will be held on Monday
September 23, 2024 at The Bucks Club, 2600 York Road in Jamison, Pennsylvania.
16. OLD BUSINESS — There was no Old Business to come before the Board.

17. NEW BUSINESS — Mr. Dingman informed the Board that a letter will be sent from
Maillie, LLP, to Board members this year as part of the 2023 auditing process. Also, Mr.
Dingman requested that, on a quarterly basis, a subject matter be selected for discussion in
new business that would cover various topics related to the history of NPWA, as well as
new initiatives or other general interest topics that could be explored further with the Board
related to the Authority’s overall mission. Mr. Bellitto requested that if there were
particular topics of interest to please forward those ideas to him for inclusion in a future
meeting.

18. EXECUTIVE SESSION — There was no Executive Session.

There being no further business, upon the motion of Mr. Simcox, seconded by Mr. Farrall, the
Board voted unanimously to adjourn at 8:52 pm.

Secretary



Exhibit “A”
Voting Conflict Memorandum

The Check Register for the period December 13, 2023 to January 17, 2024 was reviewed
and discussed. Upon the motion of Mr. Farrall, seconded by Mr. Mast, the Board ratified the
payments 9-0, with one abstention.

I, William K. Dingman, member of the North Penn Water Authority, abstained from the
above mentioned ratification due to a payment to Gilmore and Associates, Inc. The situation
constitutes a conflict of interest under section 1102 of the Public Official and Employee Ethics
Act (the “Act”), therefore I abstained from the vote.

%%7% j%ﬂy/ﬂ?

William K. Dingman
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